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 part IV. The Executive
 
Decentralisa-
tion.
Cabinet
Secretariat.
 But the experience of the years from 1940 to 1945 shows that this
can be obtained without introducing supervising Ministers. For the
existence of the War Cabinet did not, in the opinion of one of its
members, involve any derogation from their responsibility to Parlia-
ment and to the public for matters within their departmental sphere
of those Ministers who were not members of the Cabinet.1
On the other hand the increasing complexity of modern govern-
ment has resulted in too much centralisation with the attendant evils
of indecision, delay and even frustration; these evils are felt most
on tlje periphery. It is generally recognised that Parliament cannot
be burdened with further tasks and that the load on the parliamen-
tary machine is already excessive. The solution lies in limiting the
control to be exercised from the centre, at all events in matters of
internal government. The experience of the new public corporations/
entrusted with the administration of the socialised services and indus-*
tries suggests this. The greater the measure of dispersal, the easier
should be the problem of coordination of policy at the highest level;
for the Cabinet could be relieved of many problems of administration
which at present come before it and confine its attention to major
questions of policy. Less emphasis would have to be placed on the
doctrine of ministerial responsibility as applied to departmental
Ministers. In turn there should be more reliance on the courts
including independent administrative tribunals for the redress of
individual grievances resulting from administrative intransigeance.
There are as yet few signs of any such solution.
The Cabinet Secretariat serves all Cabinet Committees whether
standing or ad hoc. Under the Secretary to the Cabinet are two
deputy secretaries, one civil, the other military who together act as
joint secretaries of the Defence Committee. A small body of assistant
secretaries are seconded from the departments for a fixed period to
provide the services for the Cabinet Committees. This interchange
ensures a steady flow of officials who are trained both in depart-
mental administration and in the work of coordination at the top
level. Upon technical matters especially in the sphere of gggflpffi^8
and pure science a government needs more guidanceTnan the
presence of experts in a single department is likely to provide. The
employment of advisers from outside the government service sup-
plies part of the deficiency. For the rest the need for authoritative
guidance in technical matters is met by the following organisations:
the Central Statistical pflBicewhich is part of the Cabinet Secretariat,
the Ecnomcanmnig^Mrd and the Ecpn<^
of the Chanc^KToFIHte^Sfoquer in
of Minister for Economic Affairs,
on Scientific Policy, the Defence Research
«_^..^,^       l Anderson, op. c&», p, 1 i .

